Incorporated

TCE and our partners understand the challenges associated with large government agency projects in
managing subcontracts to facilitate acquisitions to meet government contracting goals. Leave it to us.
We’re The Competitive Edge: a one-stop source for comprehensive subcontracting management expertise and support.

The Competitive Edge

TCE partners with government
agencies and prime contractors
to tap small business potential,
matching qualified companies
with the right subcontracting
opportunities. Our team of
procurement specialists, small
business consultants, CPAs

and strategy and development
consultants works hand-in-
hand with our customers to
see projects through, from
discovery to compliance—

on time and within budget.

Our team brings a wealth of
demonstrated knowledge and
expertise in solving complex
technical and management
related problems. Our
collective experience and
innovative ideas are key

to building strong small
businesses.

Contact us:

Gail Bassette
info@tceincorp.com
(301) 316-0501
www.tceincorp.com

Recommending innovations

based on direct experience to
improve subcontracting methods
and project implementation.

Monitoring prime contractor
and subcontractor performance
against benchmarks and targets
to stay on time and on budget.

Providing contract administration and

compliance services to guide projects, keep them
on track, and execute mid-course corrections.

Connecting qualified small businesses with

prime contractors and government agencies
to facilitate acquisitions to meet government

contracting goals.

Subcontracting Integration System™
Putting the HOW into subcontract
management services.

What if government agencies and prime
contractors had a small and minority business
subcontracting resource that saves time,
cuts costs, and boosts quality?

They do. TCE is their answer.
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Helping to set goals, identify target
markets, forge relationships, and
produce strategic action plans to grow
and sustain subcontractor businesses.

Delivering the tailored training and
technical assistance subcontractors
need to build capacity and fulfill
project objectives.




